
 

 

More than A Silver Bullet   
Lost Keys to Higher Performing Teams. 

•  7 actions to use immediately - take your teams to higher 
performance levels. 
 
•  New context for team dynamics and cultural change. 

•  3 actions to immediately raise the quality of your      
    decision making. 
 
•  2 actions to improve the quality of deliverables from your 
project teams. 

THE TYRANNY OF THE URGENT 

“I left with a sense of what I could, and actually have, 

accomplished with the tools and suggestions harvested from the 

activities and interactions that are a hallmark of her facilitation 

style. Kimi is absolutely fantastic in providing thoughtful programs 

to better personal leadership, communications, progression, 

success, and fulfillment.” 

 

Peter R. Sternkopf, PMP 
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